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t’s that time of year again when

we tally up our mishaps and at-

tempt to show some comparison

with previous years. This is good
because we try to compare like periods
of time to measure improvement. The
bad part is, we tend to think that we
are “done” every first of October.

We have been running at a pretty fast
tempo. It was a challenging past twelve
months and the vast majority of units
did not have a Class A mishap. As a
Command, we had eleven which is two
less than last year. We are also fortu-
nate to have four very valuable combat
assets back on the ramp due to the post-
mishap skills of some very sharp

ircrews. ——
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Anger may be the emotion drivers experience most
often at the wheel. But it’s hardly the only feeling

that turns good drivers into bad.

bit the.élassic character-

"istics of somegne dri¥ing with anger

unchecked: You t;#b other drivers’ behavior
personaliy; try t@ﬁe youg car to retaliate or
to teach a lessom; “punish” offendmg motor-
ists with your horni follow too closely; and eet

in front. Mavbe you won’t receive a‘tieket.or.
get into a crash this time. But youII'still ar-*
rive at your destination a twitching, seething.

mess, defeated again by primitive emgiion.
Anger may be the emotion driversiexperi-

ence most often at the wheel. But' It Shamdly, |

the only feeling that turns good drivers info
bad. Virtually any emotion — fear, frustra-
tion, sadness, elation, anxiety, even the gooej;
feeling vou get when you muse about that
special someone — can impair driving if it
becomes so overwhelming that it distract®
concentration, erodes judgment or inspires
risky behavior.

“Police stop people all the time who drive
under the influence of their emotions,” says
Charles Schwarting, a 28-year veteran of the
Illinois State Police. While traffic tickets are
a roval annovance, they’re hardlv the worst
of all consequences. Experts agree and most
drivers will admit: Distraction wrought by
heightened emotions contributes heavily to
driver error. Driver error causes 78 percent
of motor-vehicle collisions in the United
States, according to Jay Kucers, traffic school
advisor for the Safety Council of Nebraska.

“Any state of mind in which vou’re not con-
centrating on your driving is dangerous
because something else is controlling your
driving,” says Julie Hinton, managing direc-
tor of the Safety Council of the Ozarks.

“You're not paying attention to things such

as traffic, roadway hazards, speed or the
driver in front of you.”

Beware of your.emotions

Even a good day at work can have danger-
ous consequences on the road. Joe, a Chicago
sales representative for a pharmaceutical
company, says his sales success dictates his
driving speed. “If I had a good presgntation

wr if 1 feel pretty satisfied about my day at

work, L.tend to'lay a bjt heavier on the gas
pedal. It’s just a natural thing.”

Recognizing that your emotions govern
driving behavior is easy. Governing those
emotions while behind the wheel is not. But
awareness is the crucial first step. “Monitor
how you feel before you drive,” advises John
McCarthy, safety director for the city of Santa
Fe NM. “Just realizing that you're upset can
have a calming effect. If you don’t feel up to

ar, don’t drive.”

Before you put the key in the ignition, train
vour internal radar to detect the full range of
emotions that might undermine your driving.
If you're stressed out after a crummy day at
work, take a few deep breaths before you start
the car. If you're pumped with adrenaline,
stop for a soft drink before you hit the road.
If you're grieving over the death of a loved
one, get someone else to drive. If you've just
fought with vour spouse and you feel like go-
ing for a drive, take a walk instead.

Since stress often ignites smoldering emo-
tions, minimize anything that might increase
vour stress level. Make sure your car is in
good mechanical condition and has plenty of
gas. You have enough to worry about with-
out fretting over ailing brakes or dwindling
fuel.

Just as crucial is to allow more than
enough time to get where you're going. Run-
ning late builds unnecessary tension. “That
problem starts before you get in your car. It’s
a matter of planning, scheduling and time
management.” savs Hinton. “Cut out a phone
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On December 15 let us REFI_ECT on the muny:&e;t;as cauged
by impaired drivers and REMEMBER by turning on our headligh&.

On this day Ie-t usREDEDlC ATE ourselves to the cause
of keepmg impaired drivers off our roads.

‘ I\
" y& b STa,

! '\ o,
US Department | .
of Transportation i e :
:‘,r:‘f’f‘::'gu':'eg'y‘w"y Produced in cooperation with the National 3D Prevention Month Coalition %, &
Administration \ "Mparac®
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Ground Safety
Award of
the Quarter

-IJ— 1 ra I?—_r . -

'“I ghm-dept monmly ?'F'L ea spot in-

~ spections and weekly sa.fety briefings tailored to the work centirs L
" needs (. 4,1ahrde-us climate conditions and mission effectiveness

pr oblems, past and present.) Shortly after taking over the shop’s

safcty program, he totally revamped all reference books to ensure

‘work center personnel were well trained. He rebuilt the safety board

for his work center which is now the model board throughout the

squadron. The neatness and readiness of his safety board were iden-

“ ‘ tified as a benchmark item during the unit’s activity inspection.

I' |F—

AR

O

Airman McGehee’s overall attention to detail and ceaseless efforts
to stress sound safety and maintenance practices are underscored
by the results of inspections and zero personnel mishap rate!

SrA Fred N. McGehee
727 ACS(T), 505 CCEG
Hurlburt Field FL
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Ground Safety
Award of
the Quarter

eadmass A.saesament m.'l aC, ‘hall
hli uﬂ-preébdented operations tempo to Ellswwtﬂ_ FB ¢
dous influx of temporary personnel. His expanded su |
flightline activities cut short the expected rise in grouna ml_ﬂ\!ps
and contributed to the successful conclusion of the test with a mis-
sion capable rate of an incredible 84.6 percent. Mr. Heuwagen’s
adaptability to the demands of new situations enabled him to quickly
implement new procedures from the Consumer Product Safety Com-
mission to assess the potential hazards of playground equipment in
base family housing and base recreation facilities. He assembled a
joint inspection team with representation from civil engineering,
housing, and services to assess the equipment on 34 playgrounds scat-
tered throughout the base. His inspections highlighted the potential
hazards and averted any mishaps this year. His vast experience as
an inspector is reflected in the “Commander’s Guide to annual Safety
Inspections,” developed to explain the safety inspection process step-
by-step. Mr. Heuwagen’s vision of empowering unit safety
representatives to perform basic mishap investigations on their own
came to fruition with the development of the Unit Safety Represen-
tative Mishap Reporting Kit. Since its inception, the kit has increased
reporting accuracy by over 50 percent. Risk assessments facilitate
unit functional managers in planning expedient hazard abatement
on a “worst first” basis. Mr. Heuwagen’s conscientious application of
safety and health standards directly contributed to Ellsworth AFB
surpassing the ACC mishap reduction goal for the third consecutive
year.

November 18385 The Combat Edge 19




Flight Safety
Award of
the Quarter

?_ zes tl ai;'s-at'ety‘o CEsﬁhrdugh At .‘ benefit from
FE' h p&WOrk of others and is wﬂlm:g to share his effort with : l- - '
ni‘!ly 12 AF but all of ACC. He has developed our first trends analy-. s
sis program entitled “Safety Spotlight,” instantly a “hit” here at
Offutt. The cornerstone for this trends analysis program is Offutt’s
Incident Worksheet which he authored and which allows the flight
safety office to record and track all inflight incidents which were
previously undocumented. A program initiated by Capt Davies which
promises to greatly increase the overall level of safety in the wing is
the Flight Safety Spot Inspection Program. this program has the
SAFSOs in each flying organization performing spot inspections of
all flight-related organizations and activities. The extra eyes look-
ing at the different flight-related processes will certainly help uncover
areas that need improving. Another area where Capt Davies makes
a direct impact upon flight safety is his enthusiastically received
wing safety meetings. He has organized two wing safety meetings
and both of this year’s ACC Safety Days, bringing in recognized ex-
perts to address the safety concerns of Offutt’s aircrews. Capt Davies’
efforts since being assigned as Chief of Flight Safety have been su-
perlative and have aided immeasurably in managing the mishap
prevention and hazard abatement programs on this base.

Capt David Davies
55 WG

Offutt AFB NE
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Weapons
Safety Award
of the Quarter

-;i' lac | : " | R ' i . et
"f,', .‘l!-u.l_:,.l va"'_-_..t_ ]-a ""1
e ki

£ fional Re
last phaseofthe as.boﬁtmlmtein 0! ': d deployme nine
613 support personnel to Roswell NM from *5 (hd )4 ta
The task: fly 109 sorties and maintain a mission c
percent. When the dust settled, 110 sorties were ﬂo‘wm it]
tounding 84.27 mission capable and 126 MK 82s and 153 !
had been dropped on target. In preparation for the deployme-nj A8
Knowles evaluated and selected all the explosive routes from k&u
munitions area to the flight line. He painstakingly measured air-
craft parking spots to determine exactly where B-1Bs could be loaded
with MK 82 general purpose bombs. This work directly contributed
to a “zero-mishap” deployment! His sense for safety is keen, and the
reason since FY 94 our munitions squadron received, stored, and
shipped over 1,100 tons of munitions without incident. A visionary,
MSgt Knowles has prepared the flight line and munitions storage
area now for employment of CBU-87s, CBU-89s, and the future JDAM
weapon system. Four of five exhaustive explosives safety site plans
submitted for review to the Department of Defense Explosives Safety MSgt Russell E. Knowles
Board (DDESB) for loading of MK 82s, M117s and CBU 87/89s have 28 BW
been approved and implemented. His updated Master Aircraft Park- Ellsworth AFB SD
ing Plan created the addition of an incredible 20 combat aircraft
parking spots, all of which are prepared for the future B-1 weapons
complement. His revised expendable countermeasure load policy in-
creased annual chaff load capability by 60 percent. Since Feb 94 the
28 BW has undergone ten phase I and II exercises used to evaluate
and test the deployment capability of the wing. During these exer-
cises the wing built, delivered, loaded, and dropped over 1,050 tons
of MK 82s and BDU-50s without mishap. MSgt Knowles’ work con-
tinues to ensure Ellsworth AFB weapons safety programs are poised
for the future. The results of all his efforts is one of which the 28
BW is justly proud: not a single dollar expended on explosives mis-
haps since FY 93.

i
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Mr. Mike Mehalko
HQ ACC/SEG
Langley AFB VA

efore you jam the phone lines to Langley
questioning my mental stability, let me
explain why we’re talking about motor-
cycles in November. During the 1995
“101 Critical Days of Summer” (Memorial Day to
Labor Day), Air Combat Command had 5 PMV 2-
wheel (i.e., motorcycle) Class A off-duty mishaps.
This represents a 150 percent increase over 1994
when we had 2 motorcycle mishaps. In fact, we
haven’t had this many motorcycle mishaps since
1992. Obviously, we're concerned — you should be
too.
Now, for some good news. We successfully re-
duced the number of Class
A mishaps during the past
“101 Critical Days of
Summer” campaign.

We had a total of 10 '
Class A off-duty |

mishaps as compared to 12 in 1994
and 15 in 1993. Your leadership, fo-
cus, and attention have reduced our
Class A mishaps by 33 percent in
comparison to 1993 and 17 percent
from 1994. When we look back over
the last 5 years, we see a trend of
improvement. Despite some ups and
downs, we are getting better at pro-
tecting our people during the high
risk summer season. This year we
had 1 Sports and Recreation mishap
(drowning), the same as we had in
1994. We reduced the number of 4-
wheel private motor vehicle mishaps
by 55 percent from 9 to 4, but we
more than doubled the number of 2-
wheel mishaps.

Looking at the statistics, it’s not

.....

| !MW“ AT
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ays drive defensively — looking out for
er driver. If you expect the unexpected, you
e surprised when it happens. As we’ve seen,
ses can be killers! Just because you “legally”
e right of way, doesn’t necessarily mean that
er driver is going to give it to you. You can
ally” right — and “legally” dead!
upcoming winter holiday season (Thanks-
Christmas, New Year’s) presents us with
allenge and an opportunity. We can bet-
our command and protect our people by
ve challenge of zero Class A mishaps dur-
er holiday season. Use the information
Critical Days” to focus your atten-
curred in the last 20 da.yq’af pbs for mishap prevention during the
- campaign. Is it possible we l-eel o hol e the challenges during these holi-
early successes affect our attention | day er days, cold weather, snow,
and focus? Did we let complacency ip for some, more travel to visit
overcome our awareness? If so, the | an eliminate the alarm-
results were predictable. In 6 of the used deaths and
mishaps, the Air Force person was | se ious inj
on the receiving end of someone who
failed to yield the right of way, made
an illegal turn, or crossed the
centerline. This was particularly 2
devastating in the 2-wheel (motor- | 1is one too man;
cycle) category. Four of the 5 | forts du: _
motorcycle mishaps were caused by | Critical Days”
someone turning left into or in front | the dlffere% and
of the motorcycle operator. What | will again du
does this tell us? Our folks may be | the winter ho'lu
the safest drivers on the road, but | days. W
there’s still the other person. We

= .mmealstspme lnt-him
Al Five (50 percent) of the misha
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QUESTIONS OR COMMENTS
CONCERNING DATA ON THIS
PAGE SHOULD BE
ADDRESSED TO HQ ACC/SEF,
DSN: 574-7031

4

TOTAL ACC ANG AFR
THRU SEP THRU SEP THRU SEP THRU SEP
SER SER SEP SEP =

CLASS A MISHAPS 0| 16
AIRCREW FATALITIES 0| 10
* IN THE ENVELOPE EJECTIONS 0/0 | 12/0

%k OUT OF ENVELOPE EJECTIONS

sk (SUCCESSFUL/UNSUCCESSFUL)

FY95 |FY94

OCT | NOV

(BASED ON PROGRAMED HOURS FLOWN)

DEC
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‘ A / |‘ any people in

W B the Air Force
A%i are depressed
and don't even realize it.
:hey think it is just part
of life, or perhaps a pass-
ing phase. I'm sure you
know someone right now
who has experienced a loss
or setback in their life
You've seen the toll it has
taken on your friendship
and on that person's en-
ergy and ability to
erform his or her duties

/V\c'my bide their hurt be-

cause they fear it would

ruin their career if they
sought help — this only
serves to worsen their
situation

Certain seasons or holi-
days, visits from old
friends or family members,
or events (both expected
and ur‘:expec-i‘ed,} in our
rapidly changing military
life can trigger a state of
depression. The purpose
of this article is to point

28 The Combat Edge

Maj Thomas P. Azar
35 FW/HC
APO AP 96319

out the impact of
depression, especially
unconironted depression, on
the mission and safety.
The following generic
case study will highlight

key causes and symptoms of

depression and what one
can do if a friend or family
member is showing signs of
depression.

Sam and Pam are both on
active duty and have been
married for 5 years. Pam
has just received orders for
a 90-day rotation to South-
west Asia. She is worried
about her aunt who has re-
cently been diagnosed with
breast cancer and who Pam
1s very close to. She is half-
way through the college
semester and has also been
studying hard for her next
stripe. However, the major
immediate problem in their
marriage is they desper-
ately want to have children,
but have been unable to.
Pam has a medical condi-
tion that continues to
worsen her physical and

Novermber 1995

emotional state.

Sam always put Pam
first in his life; but in the
past year, with all the time

and expense for pregnancy

evaluations and travel — all
of which have resulted in no
children — he has begun to
avoid the bad news and
Pam by burying himself in
his work and school. He
takes a heavy course load
and spends extra time at
the library and work. They

~ used to go out regularly, but
~ now it is limited to just re-

quired squadron functions.
When he has time off from
school, Sam does a lot of
fishing and hunting with
his friends.

Pam has tried to create a
pleasant mood around the
house, but her physical con-
dition is beyond her control.

She tried talking with Sam

~ about his excessive spend-

ing on sport and hobby
equipment; but he told her,
“There’s no sense saving for
the kids that will never
come.”
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’am and Sam are both
depressed and experiencing
some very serious problems.
Rather than realizing his
wife’s need for love and sup-

port, especially in light of

her upcoming deployment,
il aunt, and school work,
Sam has been insensitive
and insincere about hig true
feelings.

Pam is supposed to de-
part in 3 weeks. She has
mixed feelings about leav-
ing her home, school, and
work environment for a de-
ployment. She is also sad
that she will not be able to
celebrate their wedding an-
niversary. She has been
worrying about their sepa-
ration and doesn’t know
how to feel good about her-
self or Sam. Pam decided
to give the chaplain a call
because she was feeling
very down. In her hopeless-
ness, she thought a letter
from the chaplain to her
commander could delay her
deployment.

Pam and Sam were both

depressed and didn’t even
realize it. They avoided fac-
ing the deep causes of their
feelings; and instead of be-
ing each other’s “helpmate,”
have hampered any mutual
support, thus prolonging
their depression.
mental attitude and physi-
cal behavior raised serious
concern with her supervisor.
She was more withdrawn,
insecure, and irritable. Ier
energy level was slowly de-
creasing. She was having a
tough time fulfilling the
physical requirements of
her demanding job. She
started overeating, espe-
cially junk food, and gaining
weight. Her usually kind
and sensitive nature disap-
peared as she became more
inconsiderate of others. She
preferred to work alone on
the flightline and was often
seen sitting behind her
truck staring up into the
vacant sky. Pam the opti-
mist had become Pam the
pessimist.

She didn’t joke with her

Pam’s

Novermbher
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peers any more, but rather
scemed to be constantly
down on herself. She wasn’t

sleeping well; 1n facet, she
woke up every night around
3 o’clock and walked around
the house worrying. When
she woke up in the morning,
she was exhausted. She
went to Family Practice and
complained about her in-
and The
physical problems, her in-

somnia pan.
ner hopelessness, and lack
of spousal support, served
only to feed her sadness and
hopelessness. She started
thinking negatively about
herself, her marriage, job,
parents, and future goals.
Sam dealt with his de-
pression by denying it —
something many individu-
als do on a daily basis. He
felt trapped and unclear
about their problems. He
avoided confronting the is-
sue directly with Pam or
through a professional
counselor. Rather, he dis-
placed his anxicty by
over-involving himself in

The Combat Edge 29














